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Featuring Club Automation Data

These screenshots are of real club data for a multi-location full-service family club
offering fitness, golf, tennis, aquatics, dining, massage, special events, and more.
Currently the sole data source for their analyticsis Club Automation.

Identifying detailshave been blurred out to protect the privacy of this client.
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/\/' ¥y Favorites ‘D Recent i\ SmartSights & Membership B clb & Internal Only Q @ @ .
manage groupings for
D 2 X .
B Profit Centers,
Profit Center Groups

Membership Types,
Events, and Service ltems

There are 1 Profit Center values that need grouping

History Save Changes Download List Upload List Filters Apply Filters Groups History Hide X
PENDING GROUP CHANGES
Select Profit Center Group(s) Rename, Delete, or Add a group below. Check the
| Profit Center Er:lt Ceanter ::‘,aﬂ?; Modified Last Modified User All selected - applicable boxes fo indicate if the group is
discretionary/ancillary/non-dues revenue, and if the
P ry
|:| Select Last Modified User(s) group represents PT/Personal Training revenue. PT-
Unknown - Bean Bag Payouts $700 - DW ($-700.00 Needs Grouping « . - specific analytics will not be available if none are
LD i ) pin Ad mins are a Ie rt8d Whe n Al seiacied indicated as PT. Changes take effect the following
[[]  Appointment - Swimming Private Lessons ($9715.61 Classes - . business day.
o ) new profit centers need
| Appointment - Yoga Private Lesson ($48.17) Classes - tO be g rou ped T DlsanTIONAPa %
GROUP
Package Lia...
O 9 Needs G Assign all selected items to group: W Classes O
Group Activity - Group Exercise ($405.00) «‘ Classes 2023-02-16 N
O 54 #'W Dues/Fees O g
[]  Group Activity - Group Fitness ($3658.16) :”’:j; ees 2023-02-16 W Food/Beverages 0
(sl everages
[]  GroupActivity - Yoga (§38742.17) Merchandise 'z: IR O
. W Other Services |
[]  Group Activity - Yoga Classes ($90.00) ther Servicas
Personal Training [#'W Personal Training
Ol Miscellaneous - Group Fitness ($37.16) Massage @ Massage 0
[]  Miscellaneous - Yoga ($153.38) &2l Profit centers can be ZW Golf Ood
Tennis
O Miscellaneous - Yoga Classes (5249.87) - - g rou ped In d i d ua I Iy ir:i;) oo
[]  Packages - Group EX (§10956.68) Classes - or in bulk
g
] Program - Fitness ($267.00) Classes -
gl
O Program - Group Fitness ($570.00) Classes - Proflt ce nter
] Program - Yoga ($379.00) Classes = groups can be
D Add-on - Cart Membership Dues ($377868.37) Dues/Fees - 2023-02-16 d ef| ned howeve r
D Add-on - Family Golf/Fitness Annual Dues ($477.22) Dues/Fees - yo u | Ike
D Add-on - Family Monthly dues ($600.00) Dues/Fees -
¥
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B 2 2 % defining Membership
Membership Type Groups Type groups and self-

There are 1 Membership Type values that need grouping

History Save Changes Download List Upload List Filters Apply Filters Groups History | Save Groups | Hide X rO u i n S
Select Membership Type Group(s) Rename, Delete, or Add a group below. Changes take g p g
Membershi Last Modified
| Membership Type (members) Group P Type Date Last Modified User All selected - effect the following business day.
Select Last Modified User(s) BRONE
O - Single Fitness Plus +1/Multiple Child (An... Needs Grouping « Al selected -
[# W Fitness
J Couple Fitness Plus {12-Month) (6,515) Fitness - @ Golf and Fitness
O Couple Fitness Plus (Annual) (131) Fitness - ; [# W Other
Group Assignments e
[l Family Fitness Plus (12-Month) (27,170) Fitness - _ ) = G Ll
Assign all selected items to group: Z§ Trial
O Family Fitness Plus (Annual) (526) Fitness - v +
O Student (T48) Fitness - 2023-02-16
| Single Fitness Plus (12-Month) (15,487) Fitness -
D Single Fitness Plus (Annual) (224) Fitness v
O Single Fitness Plus +1/Multiple Child {12-Month) (1,908) Fitness -
O Single Fitness Plus +1/Multiple Child (Annual) (49) Fitness -
O Couple Fitness Plus (12-Month) (184) Fitness -
O Couple Fitness Plus (Annual) (10) Fitness -
J Couple Golf & Fitness Plus (Annual) (5) Fitness -
D Family Fitness Plus (12-Month) (564 ) Fitness -
J Family Fitness Plus (Annual) (18) Fitness -
D Single Fitness Plus (12-Month) (434) Fitness -
D Single Fitness Plus (Annual) (18) Fitness *
D Single Fitness Plus +1/Multiple Child {12-... Fitness -
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= © ¢ % defining Event Type groups
Event Name Groups and self-management of

History anges Download List Upload List Filters Apply Filter Groups History || Save Groups | Hide % g ro u p I n gs
Select Event Name Group(s) Rename, Delete, or Add a group below. Check the
Event Name Event Name Group Last Modified Date Last Modified User All selected o box if the group represents PT/Personal Training. PT-
specific analytics will not be available if none are
Select Last Modified User(s) indicated as PT. Changes take effect the following
Team-Swimming Aquatics v 2023-02-16 All selected - business day.
Swimming Private Lessons - WL-Swimming Aguatics - 2023-02-16 GROUP PT@
3v3 Basketball Tournament Basketball A . @'W Appointment
Group Assignments -
Basketball Camp Basketball - ) ) . W Aquatics
Assign all selected items to group: '§ Basketball
Basketball Clinic Basketball - i
asketbal W Class
Basketball Training-Fitness Basketball A W Golf
12 PM Aqua Aerobics Class - W Massage
2023 Summer Sport Performance Class A E§ Personal LCTLIGE,
Zw
4th of July Cycli -
of July Gycling Class @ Special Events
4th of July Class - W Tennis
4th of July PiYo Class - +
5:45AM Yoga Class -
8 AM Aqua Aerobics Class A
8:30AM HIT Class v
Aerobics Class v
Alignment Based Yoga Class -
All Ages Yoga Class -
All Levels Yoga Class A

Showing 1 to 25 of 5489 enfries Next Show| 25 -« |entries
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% Club Compare
Club Compare | Club Compare Drilldown = Period Compare = Data Table

® Comparative Club Analysis: By Profit Center Group

$175,271

Revenue MTD

$184,437

Revenue Prior Year MTD

570K

I $E0K

$50K

S40K

Revenue

$30K

520K

$13K

$10K

$5K

0K
CENTER

M Classes
Food/Beverages

M Goff

Revenue data as of March 29, 2023

Massage Personal Training

Merchandise Tennis

Other Services

Contact Sales
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Select Primary Group  *  Select Secondary Group *  Select Club{s) Globally ~

-5.0% $27,855
YQY Change Personal Training
Profit Center Group with Highest Revenue
x
==
2
I
[
b
)
&
]
GOLF COURSE ATHLETIC CLUE

Saved Views

Filter and save revenue reports
to focus on whatever profit
centers are of interest

$1,160

Classes

Filters
Date Range

Previous month

Select Club(s)

{Multiple values)

Segment

Profit Center Group

Segment Subtypes

{Multiple valuef)
L3

clubs
selected

Profit Center Group with Lowest Revenue

(All)
Classes
Dues/Fees
Food/Beverages
Golf
Massage
Merchandise
Other Services
Personal Training
Tennis

Cance
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B ¢ Revenue Trends Select Primary Group  *  Select Secondary Group ™ Select Club(s) Globally *  Saved Views - @9 o B X
Revenue Trends = Revenue Drilldown = Dues vs. Discretionary = Dues vs. Discretionary Data Ta... | Forecast = Revenue Data Table
. = clubs
® Revenue Trends: By Profit Center Group 15 Coected
Annual Filters
Date Range
é $1,000,000 Last 4 years -
2 )
P Full Periods Only
5 $500,000 All -
@«
@ Select Club(s)
S0 (A1) -
2020 2021 2022 2023
Overall or By Segment
Monthly By Segment -
S 5200000 Segment
E Profit Center Group -
L]
g $100,000 Segment Subtypes
é {Multiple values) -
30
Dec ‘19 Mar ‘20 Jun 20 Sep 20 Dec 20 Mar ‘21 Jun'21 Sep 21 Dec 21 Mar 22 Jun'22 Sep 22 Dec 22 Mar 23 (Al
Classes
Dues/Fees
Daily Food/Beverages
Golf
£ $20,000 Massage
g Merchandise
< ’
P $10,000 Needs Grouping
g Other Services
z 50 Personal Training
. Tennis
-$10,000 '
MNov 1,'19 Mar 30, 20 Aug 27,20 Jan 24, 21 Jun 23,21 Mov 20, 21 Apr 19,22 Sep 16, 22 Feb 13,23 e
Golf
Personal Training
Tennis
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B ﬁ Club Revenue YOY Select Primary Group | Select Secondary Group ¥ | Select Club{s) Globally ~  Saved Views = B 5 S ﬁ b

® Clubs Ahead/Behind Revenue YOY: By Profit Center Group [ 6 ectd

View By e T YQOY comparison to 1 or tors
i - i i i - | — i
Profit Center Group Comparlng_ current year with 1.year prior _ A 2 yea rs pnor Select Club(s)
Comparing current year with 1 year prior l e
5 i 3 ultiple values A
Comparing current year with 2 years prior YTD Net MTD Net (Multipt )
A WD B Prior NMTD Avn Clubs Open < 1 Year 1)
YTD T$s0.670 MTD T $30,753 ) = .
Merchandise A +67.2% Merchandise A +77.8%
Prior YTD $30,305 Prior MTD & $17.262
Segment
YTD $69,719 MTD $20,176 =
Food/Beverages A\ +177%  Food/Beverages +7.29  |Profit Center Group M
Prior YTD $50,753 Prior MTD = $18,817 Segment Subtypes
YTD 107,130 MTD 43,763 {Multiple values) -
Personal Training +11.4% Personal Training +18.6%
Prior YTD $96.134 Prior MTD 9 536,901 Reset Segment Subtypes
YTD il $2.142170 MTD il $739,916
Dues/Fees +1.1% Dues/Fees +3.1% Spend Grou
Prior YTD i $1,927 942 Prior MTD i $678,233 P P
(A1) -
YTD 544,902 MTD B 515,088
Massage +9.2% Massage +9.3%
Prior YTD 1540,375 Prior MTD B§13,803
YTD 77,486 MTD $34,796
Tennis -2.2% Tennis +6.6%
Prior YTD $79,240 Prior MTD  $32,630
YTD 153,628 MTD 151,321
Classes v -19.1% Classes v -15.8%
Prior YTD 154,484 Prior MTD 151,568
YTD $66,716 MTD $46,0156
Golf V¥ 22%  Golf VY 2s9%
Prior YTD $71,855 Prior MTD $62,133
B Classes Golf Personal Training
Dues/Fees B Massage Tennis
Food/Beverages Merchandise

{1) Including clubs open less than 1 year may lead to skewed results.
Revenue data as of March 29, 2023
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%7 Club Reve

¥y Favorites

nue YOY

D Recent

Club Revenue YOY | Data Table

M SmartSights = Membership

B club

® Clubs Ahead/Behind Revenue YOY: By Gender

View By YOY Comparison
Age Group - Comparing current year with 1 yearprior
Overall k
Club
Profit Center Group
Profit Center $431309
Membership Type Group 17.892
Membership Type 529,518
Gender
Age Group 121,829
Payment Type $225,034
Join Source $195,004
YTD $543,621
25-34 )
Prior YTD $490,281
¥TD $39,877
B-13 )
Prior YTD $36,106
YTD $74,605
1417 )
Prior YTD $68.432
YTD $514,400
4554 )
Prior YTD $474,361
YTD $257,064
55-64 )
Prior YTD $237 438
YTD $127 469
65-74 )
Prior YTD $117.978
YTD $571,272
35-44 )
Prior YTD $529,358
¥TD $145733
Mull )
Prior YTD $150,017
YTD $1.013
7 and under )
Prior YTD 1$1.386
Female
Male
Unknown

{1) Including clubs open less than 1 year may lead to skewed resullts.
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Blog

Contact Sales

YTD Net

A 1421%
+35.2%
+14.9%
+10.8%
+10.4%
+0.2%
+8.4%
+8.3%
+8.0%
+T.9%
2.9%

V¥ -269%
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Unknown

75 and over

18-24

25-34

B-13

14-17

45.54

55-64

65-74

35-44

Null

7 and under

Select Primary Group

MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD
MTD
Prior MTD

$32472
$6,019
$10,748
$7,093
79,636
$70,999

$24,683
$15,946

$26,335

$26.895

§88,030
$87.474
$50,662
$45,822

$48.703
. $84,159
648
$964

Select Secondary Group =

Select Club(s) Globally + = Saved Views - @B v 2
6 clubs
selected
Filters
Select Club(s)
Multiple values hd
MTD Net { E )
Clubs Open < 1 Year
A +439.5% Exclude -
+51.5%  segment
Gender A
+12.2% Profit Center Group k
Profit Center
$189,917 e Membership Type Group
$178,137 Membership Type
Gender
+54.8% Age Group
Payment Type
21% Join Source
(Al -
$180,455
+4.9%
$172,073
+0.6%
+10.6%
$202,701
+3.0%
$196,740
¥ -409%
V¥ -328%

Stay Connected! " , m

Same dashboard as
previousone, set to view
by Age Group with bars
segmented by Gender.
Data can be exploredina
multitude of ways with
View By and Segment
combinationson many
dashboards.

Note the age groupingsare
more narrow than shown
on our Demo site. They
can be defined in any way
to accommodate age-
specific programming.
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SmartSights automated trend and anomaly detection automatically monitors any type of profit center.

Massage

Personal

Training
Amount

Amount

Golf Amount

Tennis

Amount

10K ———— —
5K
0K
Apr'22 May'22 Jun'22 Jul'22 Aug'22 Sep'22 Oct'22 Nov'22
$6,000
$4000 T o~
$2,000
Apr'22 May'22 Jun'ZZ Jul'22 Aug'22 Sep'22 Oct'22 Nov'22
10K
5K
0K
Apr'22 May'22 Jun'ZZ Jul'22 Aug'22 Sep'22 Oct'22 Nov'22
4K

0K
Nov "22

Apr'22 May'22 Jun'Z2 Jul'22 Aug'22 Sep'?22 Oct'22

Dec '22

Dec '22

Dec '22

Dec '22

Jan '23

Jan 23

Jan 23

Jan "23

Feb 23

Feb 23

Feb 23

Feb 23

Female Gender in ATHLETIC CLUB
55-64 Age Group Female Gender in

65-74 Age Group in ATHLETIC CLUB
35-44 Age Group Female Gender in

45-54 Age Group Fitness Membership Type Group in

> CLUB

> CLUB
CLUB

GOLF COURSE
CENTER
Fitness Membership Type Group in CENTER
35-44 Age Group Fitness Membership Type Group Male Gender in

Golf and Fitness Membership Type Group in » CLUB

GOLF COURSE

CENTER

GOLF COURSE
GOLF COURSE
Golf and Fitness Membership Type Group in

Male Gender in

GOLF COURSE
Golf and Fitness Membership Type Group in CLUB
Golf and Fitness Membership Type Group Male Gender in

35-44 Age Group Fitness Membership Type Group Female Gender in |
Fitness Membership Type Group in CLUB

35-44 Age Group Fitness Membership Type Group in CLUB
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| Trend | | 6.9% | | §237
| Trend | | 69.5% | | 5285
t Spike | 1 80.3% | 1 $375

| Spike | | 11.6% | | §50
| Spike | | 71.7% | | 5735

| Trend | | B5.8% | | $1,834
| Spike | | 38.5% | | 3,815
| Trend | | 22.8% | | §1,211
t Spike | 1 121.0% | f $635

| Trend | | 2.6% | | $60

| Trend | | 55.2% | | $3,818

| Trend | | 14.5% | | $332
| Trend | | 48.7% | | $1,049
| Trend | | 54.9% | | $1,667
| Trend | | 52.2% | | $1,589

| Spike | | 39.9% | | 3810
| Spike | | 42.6% | | $389
t Splke | 1 81.4% | 1 §259
t Splke | 1 70.7% | 1 §562

1 Spike | 1 116.2% | 1 5457
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TR Member segmentation

is by user-defined
15 e Membership Type and
Age groups

E ﬁ Member Segment Analysis Select Primary Group  * | Select Secondary Group ¥ Select Club(s) Globally +  Saved Views

Active Member Analysis | Active Member Compare = Active Member Data Table | Win Back Analysis | Win Back Compare | Win Back Data Table

® Active Member Analysis

Member Segment Avg Monthly Spend Disc?:gomn::;g;end I;:rrgat T;n'{l:;.r::lr:g) Avg Lifetime Spend  Avg Monthly Check-ins Member Count %a Memsb;r:nla‘le:s Than Filters

Golf and Fitness 65-74 Male Active [ B e das 1.1% Scleotehin(g)

Golf and Fitness 75 and over Male Actve  [NNMBEN 561 I $10 0 46 I $3.726 90! 0.0% (A1) e

Golf and Fitness 35-44 Male Active [ i 39 i 43 ma,m : o074 1.6k .

Golf and Fitness 25-34 Male Active I 57 kL a7 01 I 3.7 1018 3.0% 0On or After 0in or Refore

Golf and Fitness 55-64 Male Active __573 i Golf and Fitness 35-44 Male Active

Golf and Fitness 45-54 Male Active I 72 y

L — T it ok DU

SEHE S G20 LEUE I 43 i Avg Membgrship Durahu:(l\ﬁonth.s} 43

Short-Term 55-64 Female Active _ $43 - Median Membership Duration (Months): 48

Short-Term 35-44 Male Active I $42 §2 Avg Lifetime Spend: $3,440

Short-Term 45-64 Male Active i s i 54 g Monfly Checicins b

Fitness 65-74 Male Active I 541 ! % Members Less Than 6 Months: 1.6%

Fitness 75 and over Male Active il s39 is

Fitness 35-44 Male Active i 30 133 $4.000 ———

Fitness 25-34 Male Active i $39 b2 ~ o

Fitness 65-74 Female Active [ $39 [

Fitness 55-64 Female Active i 338 i _, §3.000

Short-Term 45-54 Female Active - $37 *2 E .

Short-Term 18-24 Male Active i 536 £ @ Access the list of the

Short-Term 25-34 Female Active -536 : E $2,000 H .

Fitness 45-54 Male Active [ $36 b2 2 974 members in this

Fitness 45-54 Female Active i 535 i ,% Seg ment

Fitness 55-64 Male Active i $34 siz $1.000

Golf and Fitness 45-54 Female Active 1 $3a %3

Fitness 35-44 Female Active il 333 183

Golf and Fitness 55-64 Female Active | §3z2 183 50

::”::" F””:;::i'“ F“’";i': Active i ::: :: Mar20  Jun'20  Sep20  Dec20  Mar21 N\ |Jun21  Sep21  Dec!  Mar22  Jun22  Sep22  Dec22  Mar23
ort-lerm emale ve 1

Fiiness 25-34 Female Active  s30 193 Click Bar to Acess Member List Options

Golf and Fitness 65-74 Female Active 1527 133

Avg Monthly Spend, Avg Monthly Discretionary Spend, Avg Membership Duration (Months), and Avg Monthly Check-ins exclude Covid-19 time periods
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B ﬁ Member Mix Select Primary Group  ~  Select Secondary Group * | Select Club(s) Globally ~ = Saved Views v a 3 c ﬁ x

Member Mix | Member Mix Drilldown = New Member Mix | New Member Mix Drilldown | Period Compare = New Member Period Compare | Member Data Table

® Total Membership Mix: By Membership Type Group 15 Chevied
36,414 20,245 134
Total Members As Of March 31, 2023 Male Unknown

Gender With Most Members Gender With Fewest Members

View By: Membership Type Group - Filters & Legends
As Of Date

March 31, 2023
Fitness | 45.9% 53.7% 20,239

Select Club(s)

(Al -
417% 58 0%

Golf and Fitness 12,330

Segment

Short-Term ‘ 41.6% 58.2% 3724 Gender -

Segment Subtypes
(A1)
Other | 120

-

Reset Segment Subtypes

Member reports can Member Relationship
1 1 (A1) -
be filtered on Primary, - R
Secondary, and Dependent Member
Dependent members

Primary Member
Secondary Member
Unknown

Cance Apply

Male
Female
B Unknown
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ﬁ Attrition Trends Select Primary Group ¥ Select Secondary Group ¥ = Select Club(s) Globally *  Saved Views b = 'D S ﬁ = FI exi b I e m et ri C O pti O n S to

Attrition Trends | Segment Compare | Data Table . .
view KPIs in the way that

@ Attrition Trends: By Membership Type Group 15 Coece
makes sense for your
View By Display Value Show/Hide Trend Lines Filters & Legends .
A:‘r::;o 's: . T | | Atrition % ¥ | [Show v Date Range b U S| n ESS .
Lost Members Last 3 Vadrs '
Overall Select Club(s)

Annual Dues Lost

Monthly Dues Lost
Annual Revenue Lost (Al v
Monthly Revenue Lost
Avg Annual Dues Lost Per Member . Seament
Avg Monthly Dues Lost Per Member e N . T Y Y- T T i . WS g
Avg Annual Revenue Lost Per Member 1% /\ ___________________ T i T 2.1% Membership Type Group Y
Awg Monthly Revenue Lost Per Member, .\/ N 9 2T 21% Club
E 1.8% 1.8% 1.9% Membership Type Group
E 16% 16% 16% i
E : : Membership Type
1 Gender
Age Group
Payment Term
ags . . Join Source
0 Attrition can be viewed in a Wemoer reiaionsnip
Dec '2 . . . Feb 22 Apr'22 Jun 22 Aug 22 Oct'22 Dec '22 Feb 23 All -
variety of metrics, by a variety e
Null Values
of segments By Membership Type Group Exclude v
8 Fitness
Golf and Fitness
B Other
B M Short-Term
c
2
b 4
£
<
2
0
Dec 20 Feb "21 Apr'21 Jun 21 Aug 21 Oct'21 Dec ‘21 Feb 22 Apr 22 Jun 22 Aug 22 Oct 22 Dec ‘22 Feb 23

{1) Dues Lost values are based on losing these members average monthly dues for the next 12 months
{2) Revenue Lost values are based on losing these members average monthly dues plus average discretionary spend for the next 12 months
Membership data as of March 31, 2023; Altrition data as of February 28, 2023
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c @ my.easalytics.com/Report/ReportDetail 7report=AttritionRevenueRisk%2FAnalysis
y y ¥

/‘/

¥t Favorites

D Recent

i\ SmartSights & Membership

B club

& Internal Only

M waOe @

00 :

ON s

Attrition Risk predictive
model will evaluateany

¢ Attrition Revenue Risk Select Primary Group = Select Secondary Group > Select Club(s) Globally ~  Saved Views - B9 2 B X .
Bl member demographicand

Analysis | Analysis Data Table | Drilldown Risk Change @ Risk Change Data Table b e h a Vi O ra | d a ta p o i n tS yo u r

® Attrition Risk Revenue Analysis 15 S . MMS collects to identify

Overall or By Segment Segment Months of Potential Revenue Loss  View By Filters . . .

= W= 1 [z ~] [foarsoend . S any variablecombinations

(AL v (AL v . .
11,000 $8,473,055 Membership Duration (Months) Spend Amount () t h a t a re p red I Ctlve Of a
a D Q D member canceling within
S wmm o = the next 3 months.
d D d D
8,000 Join Source Age Group

L T S - i The model therefore is not

E Membership Type Group ender

$ 6,000 (A - (Al - . . .

: — f— tied to a fixed generic set
— n ' of variables, but is tuned to
4,000 . .

e - each club's unique service
3,000
offerings and usage
2,000 $998,224
patterns.
: $283,680
High Attrition Risk
0 X
Otow I-Medum ZHigh I\Pﬂ;r:r:)t?;\(;é_)\?;r:he loss in next 12 months for High group: ) :;gs,ﬁsﬂ
W Overan A potontial marihly fovene loss et member or i roup. - §25,640

High probability member will cancel within the next 3 months

Click Bar for Drilldown Report
Attrition risk probability data as of February 28, 2023
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B Y¥ Revenue Per Visit

¥y Favorites

D Recent

Revenue Per Visit YOY | Data Table

i\ SmartSights & Membership B club

@ Revenue Per Visit YOY: By Age Group

View By

Total Revenue
Total Revenue
Discretionary Revenue
75 and over

55-64

Unknown

65-74

45-54

18-24

25-34

35-44

8-13

1417

7T and under

~/ easalytics

YOY Comparison

Comparing current year with 1 year prior A

k

I'yTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

YTD

Prior YTD

P

$1047

I 1= 05

$12.73

I 305

1A

I < 5 43

$13.96

I .55

$13.57

. P

$3.97

I 52 5

$8.84

N 250

$12.97

@ Internal Only

Select Primary Group

I 521 52

I 23

$4.14

W s0.71

$1.94

Contact Sales Submit Report Ideas

Select Secondary Group ~

Select Club(s) Globally ~

> >

<

$30.26

<

Saved Views

+38.7%

+18.5%

+15.4%

+10.5%

+10.2%

+8.7%

+8.5%

+T.1%

-29.5%

-36.4%
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Filters & Legends
Select Club(s)
(A1) -
Clubs Open < 1 Year
Exclude hd

Segment

Age Group *

Club

Membership Type Group
Membership Type
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Age Group

Payment Term

Join Source
| Bl

Prior YTD
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Recently a client asked for
Revenue per Visit analytics.
We didn't have it so we
builtit for everyone.

Other clients who hadn't
previously used this metric
adopted it for targeted
marketing of in-club
services like F&B, recovery,
etc.
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e /
E ¥¥ Class Attendance By Day and Time

Class Attendance By Day and ... Class Attendance Data Table = Class Attendance Drilldown | Class Details

® Class Attendance By Day and Time: 10/1/2022 to 3/30/2023

Daily Enrollments = Attendance

View By Display Class Values
|At|.endance Count 9 ‘ Class Count o
x 4

Avg By 0 0

Hour: 0

Monday 11 23 3
Tuesday 25 23 24
Thurscay Tuesday and Wednesday at 5am. But “

Fiday the Class Count number on the block

shows almost twice as many classes
Saturday offered on Monday and Wednesday.
Perhaps an adjustment is in order.

Sunday 6

ng:; 5am 7am sam 9am 10am 11am 12pm 4pm

Class data as of March 30, 2023
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Select Primary Group

Weekly Enrollments » Attendance

Select Secondary Group ~

Select Club(s) Globally ~

When are the highest spending,
most active members attending

classes the most?

41

43

34

45

5pm

69

23

6pm

Tpm

Avg By Day of Week:

17

Saved Views

Filters
Start Date
10/1/2022

End Date
-|3/30/2023

v

15

Monthly Enrollments » Attendance

Spend Group
(Adl)

Spend Amount

(Al
Hour of Day
(A
Home Club Classes
(A1)
Member Status
(A1)
Membership Duration (Months)
(A1)
Join Source
In Person
Membership Type Group
(A

Membership Type
()

> $1,000

Payment Term
(Adly

Avg Monthly Check-ins
> 10 Visits

Age Group
(Adl)

Gender
(A}

Member Relationship
()

Class Status

{Multiple values)

Class Name
(A

Stay Connected!

How detailed can you get?
You could view class

ot attendance count, rate, and
utilization for extremely
specific member segments.
Here we're just looking at
when our highest
spending, most active
members attend the most
classes.

By @

~/ easalytics
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Class Attendance By Day and ...

Class Attendance Drilldown

Club

90.5%

9.5%
0 100 200

Age Group
3544 | EEA Male
5564 - 14.4%
75 and over 9.9%
25-34 77% Female
18-24 0.9%

~/ easalytics

" SmartSights & Membership

Class Attendance Data Table

Contact Sales

B clwb

& Internal Only

Submit Report |Ideas

Select Primary Group ~  Select Secondary Group v Select Club(s) Globally ~ | Saved Views v B 0 s b x
Class Attendance Drilldown = Class Details
3
Membership Type Group Membership Type Avg Monthly Check-ins Class

Single Fitness Plus o
Fitness 68.9% Family Golf & BODYPUMP B80.2%

Fitness Plus (12- - 25.2%

Month)

Single Fitness Plus

+1/Multiple Child - 18.5%

(12-Month}
Golf and Fitness 30.6% gﬁ;":f;ﬂ;ﬂﬁ, B.6% > 10 Visits Hot HIT 10.4%

Wow, a majority are males. That's unusual.
Shori-Term  0.6% Looks like that BODYPUMP class appeals to Piiates Mat a.5%
this high-value demographic in a way other
classes aren'’t. Let's leverage that!
0 50 100 150 200 Q 100 200
Gender Join Source Spend Amount Member Relationship
54.1% manthly 99.5%
In Persan 100.0% > $1,000 100.0% Primary Member 100.0%
45.9% annual 05%

0 50 100 150 0 100 200 300 0 100 200 300 0 100 200 300 0 100 200 300

By M

Stay Connected!

Who are those high-
value, highly-engaged
members attendingclasses
on Tuesdayat 5am?

This is drilldown view when
you click on a time slot.
We've alreadyfound 2
potentially actionable
insights that could improve
member experience for a
segment of high-value
members.

~/ easalytics
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Can we go beyond member
data? How about which
trainers have the highest

Personal Trainer Activity 14 Selected

Sort By Sort Ascending/Descending Filters Ca n Ce I a ti 0 n ra tes, O r t h e

B ﬁ Personal Trainer Activity Select Primary Group  ~ | Select Secondary Group* | Select Club(s) Globally ~ = Saved Views A a 0 c ﬁ x

Completed PT Sessions | Drilldown = Personal Trainer Activity  PT Event Activity = Club PT Activity

Total Sessions v Descending - Date Range .
Last s yoars . most repeat Session per
“ooraton i Pending C C ion  Avg Sessi DAu:Enh:ﬁn\:\lfJif; Tm'nsfr?‘?ﬁ: Munl Select Club(s) .
Employee Name Club I;tma?‘IoDy;etg E:'dp::?:t? Iségfulgyee (?J:gﬁ::wosr; Meumn::;ur: Sesing;asl C‘;r::slsﬁ: Session; Sessions Rate Per Member Trainer (Months}) (Minutes) v (Al - m e m b e r’ O r a re a SSO CI a te d
9/202020  Nul Active 0 60 2,018 2,007 12 200 9.0% N 9 70,695
6/17/2022  Null Active 9 67 1740 1740 0 a4 25% 26 8 55,635 Erpovectiame H H .
91182020  Null Active 30 40 1,200 1,200 0 15 12% 20 7 43,185 (Multiple vl x5) M Wi t h mem b ers wi t h h | gh er
9212020 Null Active 30 27 1,082 1,082 0 30 27% 20 10 32,940 Event Name .
9A7/2020  419/2022  Inactive 19 29 1,073 1,073 0 8 0.7% 37 8 40,185 (A} - d ura t 10N S?
70232021 Nul Active 20 a1 1,020 976 24 353 257% 11 3 45,600 Event Siatus
918/2020  Null Active 30 87 925 912 13 a0 8.9% 1 5 44,100 e .
7H42022  Nul Active 8 53 882 875 7 74 7.7% 17 5 33720 e
916/2020  Null Active 20 10 862 855 7 8 0.9% 26 15 33,045 i =
4122022 Nul Active 1 165 862 859 3 284 24.8% 5 3 38,160
9162020  Null Active 20 41 840 840 0 28 12% 20 6 42300 N R oS
6302021  Null Active 21 84 814 814 0 1 12.0% 10 3 35,010 ) =
4182021 102012022  Inactive 18 52 642 642 0 139 17.8% 12 4 26,445
6212022 Null Active 9 69 583 578 5 123 17.4% 8 3 24,480
522022 Nul Active 10 50 541 531 10 166 23 5% 1 3 22200
1213072021 121282022 Inactive 12 75 541 541 0 217 286% 7 2 28,995
918/2020  Null Active 0 12 507 507 0 3 12% 12 9 21,645
9118/2020  Null Active 0 27 499 499 0 8 16% 18 12 18,735
12192021 Null Active 15 38 489 483 5 125 204% 13 6 21,000
8/4/2021 6/8/2022  Inactive 10 61 486 486 0 209 30.1% 8 4 20,685
727/2022  Null Active 8 73 414 302 2 102 19.8% 6 2 17,010
9/6/2021 6152022  Inactive 9 54 412 412 0 133 24.4% 8 3 20220
71912022 Nul Active 8 24 410 390 20 149 26.7% 4 3 13,245
6252021 4172022 Inactive 10 36 79 379 0 25 6.2% 1 7 20,175
9/16/2020  9/3/2022 Inactive 24 8 364 364 0 1 0.3% 10 6 12,675

Personal fraining data as of March 31, 2023

~/ easalytics Contact Sales Submit Report Ideas stay Connectedr [ % [

~/ easalytics



Questions? Comments? Let's keep the conversation going!

Doug Young

doug.young@easalytics.com

https://www.linkedin.com/in/dougyoungl/

~/ easalytics


mailto:doug.young@easalytics.com
https://www.linkedin.com/in/dougyoung1/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

